Minutes of the Tararua Aorangi Rimutaka Huts Committee meeting 
Monday 27thth September 2010

DOC Wellington Conservancy, 181 Thorndon Quay, Wellington

Present:

Jean Garman MTSC, TARHC Chairwoman 

Hugh Barr TTC, TARHC Vice Chairman 

Nancy Sharp MTC 

Peter Smith TTC 

Nicholas Boyack HVTC 

Tony Macklin NZDA Wellington 

Ian Wilson Kapiti NZDA, TARHC Treasurer 

Wayne Boness, Programme Manager Visitor Assets, DOC Kapiti Wellington Area 

Emma Greig, TSO Recreation, DOC Wellington Conservancy, TARHC Secretary 

Craig Harrison, Ranger, DOC Wairarapa Area 

Marris Weight WCTC 

Graeme Lenihan MTC 

Tony Quayle Parawai TC 

Jess Clark VUWTC

Darren Hammond WTMC
Rob Stone, Area Manager, DOC Kapiti Wellington
1. Apologies

Graeme Lythgoe FMC, Garry Foster (Programme Manager Visitor Assets DOC Wairarapa Area), Chris Lester (DOC Wairarapa Area Manager) 

2. Confirmation of Minutes

The minutes of the meeting held on the 8th March 2010 were confirmed as true and correct.  

Moved: Ian Wilson
Seconded: Hugh Barr

3. Matters arising

3.1. Community Maintenance Agreements – update (Emma Greig DOC)
DOC’s position is: 

Management agreements are required for all maintain by community huts. If no agreement is in place, DOC will only provide minimal maintenance and will remove the structure when it requires significant work to meet DOC hut standards.  MOU’s can be used for all other huts as long as the work undertaken by clubs is not structurally substantial (e.g. more than cleaning, painting, track clearance etc).  MOU’s do not include specific information on responsibilities and liabilities – that information can only be included in a management agreement and the DOC template must be used.
Concerns raised by TARHC (club members):

· Amount of legal jargon in DOC’s management agreement template

· Free hut access for custodians is paramount for clubs

· Would like to see an example of an MOU

Actions:

Emma Greig to email: DOC’s MOU and management agreement templates and Waitewaewae draft MOU (attached).

3.2. Kime replacement – update (Wayne Boness, DOC)
· Awaiting bid approval from National Office
· Pre- planning work to be completed over summer so once approval obtained work can begin immediately

3.3. Project Kaka (Jean Garman, TARHC chairperson)
· Waiting for suitable weather window to drop pre feed – poison drop will follow – hopefully to be completed before Christmas
· Landcare Research monitoring spread of effect across the boundary between treated and untreated area.  
3.4. Review of committee rules (Rob Stone, DOC)
DOC would like to review the TARHC committee rules to:

· Further encourage the use of funds

· Clarify use of funds for core and non core huts

DOC will submit some draft rule changes prior to the next meeting

TARHC comments:

· Maintaining huts is the primary use for TARHC funds

· TARHC is unique and valuable 

4. Income and Expenditure

4.1. Committee funds (Treasurer)

See Item 4.1 – Committee Funds 
Treasurers report to be accepted

Moved: Ian Wilson

Seconded: Unanimous
4.2. Committee Income and Expenditure to June 2010 (Treasurer)

Funds appear higher because DOC deposited next years funds early

Range in size of bids due to availability or lack of volunteer trades people and donated goods

Low level maintenance extends the life of huts

If a bid goes over budget it must be resubmitted

4.3. Hut fees and ticket recovery data to June 2010 (DOC)

Revenue increasing, mainly due to increasing purchasing of hut passes, use of hut tickets remains roughly stable
5. Election of Officers

5.1. Chairman
Moved: Ian Wilson

Seconded: Hugh Barr
Accepted: Jean Garman unanimously elected  
5.2. Vice-chairman

Moved: Ian Wilson

Seconded: Hugh Barr
Accepted: Hugh Barr unanimously elected
5.3. Treasurer 
Moved: Jean Garman

Seconded: Hugh Barr
Accepted: Ian Wilson unanimously elected 
JG: suggests a time limit be applied to officers (5 years)

Can discuss this at the next meeting and possibly include in rule review
6. Bids for funding: Ngapotiki, Carkeek, Nichols, Kapakapanui, Cattle Ridge and Waiopehu
6.1.  Discussion and decision on 2010 bids

Nichols and Kapakapanui (Ian Wilson, NZDA Kapiti): 
· Maintenance that couldn’t be carried out last year due to weather and lack of time

· Kapiti NZDA will work with DOC to save money on flights

· Huts are in good condition due to regular maintenance

· Nichols has a window out due to recent bad weather in the Tararua’s
Carkeek (Jess Clark, VUWTC)
· This bid is rolling over form last year.  VUWTC are working with DOC to organise work

Ngapotiki stage 1 and 2 (Craig Harrison, DOC)

· DOC to work with Wairarapa NZDA to fix up hut

· No management agreement in place yet but a verbal agreement reached

· Access is via Ngawi – a digger could improve access for supplies
· Stage one will make Ngapotiki water tight and bid 2 will completely fix up the hut

· Is a major job and will take some months
JC: VUWTC can provide some labour 

JG: Would be nice to see Wairarapa NZDA at TARHC meetings – especially when requesting funds
IW: Propose that stage 1 be granted and stage 2 only granted on completion of stage 

CH: can do that so long as some work can be shifted between stages

Cattle Ridge (Craig Harrison, DOC)

· Currently failing standards

· The plan is to use top quality products (e,g. coloursteel, double glazing) so the will last for many years

· Westerly wind and door position are key issues

· Can put in platform bunks to increase sleeping space

· NZDA will do labour which will probably reduce the bid by $7000
Waiopehu (Wayne Boness, DOC)

· Already approved in principal, price information for high quality thermal double glazing now available 

Bid decisions:

Moved: That TARHC accepts all bids with the proviso that the amount for Ngapotiki stage 1 is approved with the additional monies for stage 2 dependant on the completion of stage 1 and only if still required.  Jean Garman/Ian Wilson
IW: seconded
Accepted: Unanimous
IW: DOC Wairarapa/ Wairarapa NZDA to call Ian Wilson if the second instalment for Ngapotiki is required.
7. General Business

7.1. Area Updates
Wayne Boness (DOC, Poneke/ Kapiti)

· Poneke area and Kapiti area have merged

· Te Araroa – track will go from Poads rd to Otaki forks, next section will be Otaki Forks, off the Fenceline track to Mangaone South, route being scoped to allow work on completing to get underway.

· Summer track maintenance: Finalising details for tenders

· Nichols: Work stated in bid

· Dracophyllum: Painting
· Te Matawai: Plumbing/New Tank and annual maintenance by MTSC
· Mangahao Flats, finish painting
· Waiopehu – Paint and  add double glazing
· New signs/kiosks for; Poads Rd, Otaki Forks, Mangahao dams

· Otaki Forks now has a shelter with interpretation for trampers to use while waiting to be picked up

· Bridges: New one constructed at the start of Waitewaewae track Waitewaewae bridge upgrade planned and number 2 Mangahao dam bridge anchors to be replaced
· Oaks hut to be replaced with Big Bend hut – tender out 18th (target date) of October, aim for completion by the end of April

· Regular slips on Waiotauru track causing concern, keeping track in place challenging due to unstable nature of slip face
· Waitewaewae track shifted to avoid slip 
· Appreciate tramper reports of track/hut damage, especially photos and GPS coordinates
TARHC comments:

· Penn Creek fire isn’t working DOC comment, chimney has been repaired and all is now fine
· Kime next big hut for replacement

Te Araroa (Hugh Barr)

· Wellington to Levin via Western side of the Tararua’s, northern main range

· Unlikely to be able to access Waikanae due to private land issue

· Alternative route via Paekakariki escarpment – some private land issues to resolve
· Last resort walk along SH1

Wairarapa (Craig Harrison, DOC)

· Kiriwhakapapa campground upgraded – improved parking, shelter, table, and drainage, now working on planting

· Rerouted track to avoid bog between Mitre flats and Cow Creek and near Tutuwai hut

· Holdsworth Lodge extended to 28 bunks

· Atiwhakatu track completed with help from the MTC (Thanks MTC) and new toilets at Atiwhakatu hut

· Hoping to paint and remove mould at serviced hut this year

· New signs and kiosks

· Mangatoetoe carpark

· Pole shed at Corner Creek 

· Shower/Toilet block upgrade at Holdsworth Lodge
· Track upgrade, carpark to Bridge at Cross Creek
· New viewing platform at Pukaha

· Te Kopi lodges to be upgraded

· Powell toilets to be upgraded

· Pinnacles – a never ending problem due to slips, partly closed loop track as sections erode to much to open

TARHC comments:

· Neill forks needs new mattress

· CH: Cant keep up with mattress cleaning, rely on public to help out

· JG: Mould relates to type of cover

· WB: green ones are used now instead of brown, high and low matching vents reduce mould in huts, due to constant air flow when hut is unoccupied.
8. Next Meeting

Monday 7th March 2011

Meeting closed at 9:25

Item 4.1 – Committee Funds

TARHC Treasurer’s Report to 20th September 2010

	Balance at 31/3/2010
	82,551.35

	DOC grants 28/4/2010 and 17/6/2010 (for 2011)
	18,000

	Less Blue Range Hut maintenance, Masterton TC
	- 1,640.00

	Plus interest up to 30/8/2010 (Paid quarterly)
	1,497.73

	Total
	$100,409.08


	Account


	
	Income

	Westpac 4 Investment accounts TD 0009
	Matures 03/05/2011 at 5.2%
	37,147.67

	Westpac TD 0013
	Matures 26/07/2011 at 5.4%
	33,475.14

	Westpac TD 0017
	Matures 23/03/2011 at 5.2%
	10,000.00

	Westpac TD 0019
	Matures 10/06/2011 at 5.4%
	19,475.64

	Cheque Account
	
	45.79

	Interest
	11/8/2010
	264.84

	Balance at 20/9/2010
	
	$100,409.08


Submitted by:

Ian Wilson





Treasurer





Tararua Aorangi Huts Committee
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Adult Pass $90

Adult Pass Disc. $63

6 month pass Adult $60

6 month pass Youth $30

Youth Pass $45

Youth Pass Disc. $31.50

Complimentary


