AGM of TARHC
At DOC Porirua Conservancy Office
13B Wall Place Porirua
On
02 March 2020
The meeting started at 7.37pm
1   PRESENT: 
Peter Smith (TTC), Ron Canham (Kapiti NZDA), Nicholas Boyack (HVTC), Neville Grubner(Parawai TC), Phil Glasson (Parawai TC), Gwyn Thurlow (NZDA Wgton), Ed Trotter (NZDA Wgton), Barry Bipest (NZDA Wgton), Andi Crockroft (ARAC), James Powell (HHC), Allan McComb (HHC), Mike Thrupp (Wairarapa DA), Marcus Steeneken (ARAC), Patrick Arnold (TTC), Jean Garman (MTSC), Graeme Lenihan (MTC), Jason Christensen (MTC)
(only names on sheet passed around for Signing – if any names missing, they didn’t sign in)
2   DOC PRESENCE:
Kathy Houkamau, Wendy Gray
3   APOLOGIES:
Derrick Field, Noel Bigwood (LWTC),   Jim Flack (DOC), David Titchener (DOC)
4   MINUTES FROM PREVIOUS AGM: 
Not Presented as records and access to record has been lost during illness and changes during 2018/2019.  Tonight, the future of the committee is to be discussed and if committee to be wound up.
5   FINANCES:
Bank Balance approx. $31,311.00   (DETAILS TO BE FORWARDED) 
Paid  $ 172.00  (DETAILS TO BE FORWARDED)
          $1800       (Amalgamated Helicopters – details to be forwarded)
Discussion on DOC contribution of $9000 and what basis this was or wasn’t made on. No record of payment made if balance in account was over $25,000 or when last payment was received.  Kathy to check when last payment was made.  There is no money in budget for $9000 payment and the amount was found if/when it was due.  Assumption made that the money comes from Hut Tickets is incorrect, hut ticket funds went into a general fund account. Hut Fees aren’t allocated to Wairarapa DOC.
How were the funds used saw talk regarding funding applications and TARHC hadn’t received any applications and any application could be submitted at any time?  There is money for clubs to put in a bid, no closing dates and no cap on amount clubs could apply for.  WGTON NZDA and ARAC expressed interest in applying for funds and enquired as to what that entailed.  Basically, a proposal with quotes and work descriptions included was required.  The discussion continued with  how/why funds in bank hadn’t been used and it was unclear to some people what the balance was.  Treasurer pointed out the balance at bank had been made known at the previous meeting and was reported earlier. Most clubs weren’t aware they could apply for the funding and generally found other ways to raise money required for hut projects required for hut projects. 
Various views and points raised about the funds and its use both in past and moving forward.
6   HUTS:
TARN RIDGE:  Kathy outlined the capital bid proposal and delay.  New Hut to go in next year, of similar size, open bunks/living room once capital bid approved.  BCT has expressed interest in working with DOC to achieve this.
WAIOTAURU: This hut has been replaced (rebuilt) = ARAC.  Discussion on sheltered porch and a bid will be prepared and submitted.
RENATA: A lot of work has been done here and further plans and proposals would be submitted during the next year.
WINCHCOMBE BIVVY:  DOC feels a new Bivvy is warranted on site where old one was removed and support the proposal for BCT to build and own a new one.  An agreement has been drafted and is under review.
General discussion following briefly outline Burn Hut track, hut use, successful bids with BCT, BID issues, Doc assistance and various reports of work required.  The direct contacts with DOC were outlined and queries and questions to go to Wendy Gray who will note your query, reply and forward details onto relevant person.  (Back Country Hut contact was Robbie Shaw).
7  GENERAL BUSINESS:  
The reopening of Cattle Ridge was outlined and what a successful reopening.  Many attended including Joe Hansen, JD from Amalgamated Helicopters and local media.  Ed Trotter has submitted a report and told of how the day went, the success and how they were all forming relationships and working with DOC.
Other topics mentioned were MTC repainting hut over a weekend, Mitre Flats Hut was in a bad state, HHC maintenance work and questions regarding materials waiting at JD;s for transport to Dorset Ridge, the state of the bridge near Roaring Stag and that both toilets at those sites were full and one toilet door missing from Dorset Ridge.  DOC confirmed these points would be addressed asap as would other issues raised.  In mean time send your concerns and notifications of work required to W Gray as discussed earlier. 
There were various other matters bought to attention for discussion, but it was decided to move to Nicholas agenda and address the future of the committee.  
8  FUTURE OF TARHC
Nicholas worked through an agenda and various people and points were raised.  Recorded as bullet points as follows:
· Committee formed when FS changed into DOC 
· Unsure what input with Doc was at that point and it wasn’t until 2004 when DOC did a review of Huts in Tararua FP showing the bad condition of huts that relationships begin to firm. 
· General thought  was to reduce huts in bad condition and “rescue” balance 
· Shall the committee remain or disband?  Question asked as there were less bids put in for funding with TARHC
· Less people attending meetings
Input from those attending indicated a mixed view including following points/suggestions
· Email forum could be created
· Develop a system like RUG has in place
· Communications between groups and DOC important
· TARHC and BCT should work alongside each other and not compete
· How did the admin changes come about and how/where does the group go from here?7
· Group gets people together
· Group discusses TFP and users and ideas, resolutions come from these gatherings
· How does a group apply for funds, when and where?
· Group has good intentions, value and appreciation but not all agree to all proposals or ideas, but it is getting harder and harder to get people together and to find money for funding.
· Debates over what rules/regulations/purpose of the committee and how thankless the admin of the group is, more work than many know of
· Communication improvements are needed, particularly between DOC and clubs and this group
· Sight of rules, aims, goals and regulations, documents providing those ideals on how TAHRC was formed and how to operate were outdated.
· How does this group define “members” and what constitutes a club or organisation to be managing Huts/Bivvies.
· Various suggestion made regarding developing a new direction for this Group/TARH

Discussion followed regarding  calls for Application Submission and the whole process to be further discussed due to protocols required (OSH, H&S, DOC needs safety Plans) and funds.  Doc money to TARHC to clubs for projects – How do we feel about these protocols and procedures.

Kathy Houkamau took the floor and suggested we “list” these ideas and narrow our focus path so we can get come clarity on our objectives, needs and purposes.

Copied from the whiteboard (order as presented)
TARHC
We Value:
	Good Communications
	Forum to provide connection with each other
	Huts and Tracks
	Multiple Users
	Face to Face with DOC
	Funding
	Partnership
	Co-ordination
	Ability to make recommendations

What is the current purpose?
To encourage and support tramping and Hunting in the Tararua/Aorangi and Remutaka Ranges

COOMUNICATIONS:
1	Key Contact from DOC			Wendy Gray
2	Set up email group			to be investigated/set up Marcus Steeneken
3	Call for Funding Application
4	No surprises

Longer Term:
1 Who should be members?
2 Re-write club documents
3 All users to have a say
Face to Face:
1 Continue with 2 meetings per year
Once email group is up and running, further details can be added, and functions provided
2 Partnerships:
To be collaborative

These are points are a start and progress has begun and will be discussed at next meeting.
Recommendation: Change of Constitution by those attending meetings.  This was the general acceptance of those at this meeting,
Do we want to Wind up TARHC? Show of hands indicated “no” so the following recommendations were moved and seconded
Motion 1
The TARHC stays in action			Moved: Jean Garman  Seconded: Andy Cockroft
						(3 = No         11 = Yes)
Motion 2
We form a TARHC email group			Moved:  Jean Garman seconded: Peter Smith
						(unanimous)


Meeting Closed at  9.45pm

Next Meeting: 
 Monday  31 August  2020 
at 13B Wall Street, Porirua, 7.30pm



Approved and a true and correct record of that meeting: 

............................................... (Chairman) Date: ...................................................



 



